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1.新生录取工作（按社会事业发展局教育中心工作进度进行）。
Admission of new students.
2.卓扬组教师上班，暑期培训 Summer training（暂定）。
3. 8月初完成新聘教师聘用相关手续并进行上岗培训。Complete the
relevant procedures for the recruitment of newly hired teachers
in early August and conduct on-the-job training.
4.七、八年级完成分班工作。Complete the placement work in Grade7
d G d 8
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1..七八年级含卓扬组继续利用暑假期间组织班主任及任课教师进行家访
。The Grade 7 and 8 continued to organize home visits by
teachers during the summer vacation
2.七八年级开展暑期实践活动及补缺补差。Carry out summer practical
activities in Grade7 and Grade8 and fill in the gaps.
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1.8月14日上午教师返校整理办公室。Tidy up the office。
2.七年级新生报到。Grade7 students register。下午进行校本培训。
hold the faculty and staff meeting,school-based training.
3.8月17日全校教职工大会。Whole school staff meeting on August
17.
4.8月中旬校本培训（详见培训计划）。School-based training in mid-
August.
5.教职工、班主任分别拟定个人教育教学计划。Teachers separately
formulate individual education teaching plans.
6.组织宿管小组成员学习了解宿管组的职能与工作特点，对宿管人员工作
进行安排。Learn and understand the functions and work
characteristics of the dormitory management group, and arrange
the work of the dormitory management staff.
7.组织宿管对宿舍进行全面清洁及消毒，认真做好新学期新生入住工
作.Clean and disinfect the dormitory, and carefully do a good
job in the new semester freshmen
8.卓扬组提升作业设计质量培训   Improve job design quality
training
9.暑期教师新站区培训分享 Teacher's summer training sharing （待
定）
10.卓扬班线上家长会   Online PTC
11.卓扬班班级代表意向调查统计 Class representative intention
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1.8月26日上午9:00召开行政会议及教研工作会。Hold the executive
meeting and teaching and research work meeting.
2.8月26日下午3:00召开德育例会。A regular moral education meeting
will be held at 3:00 p.m. on August 26.
3.备课、开课准备，学科组建设。Lesson preparation, class
preparation, subject group construction.
4.教师磨课准备   Teaching Grinding Preparation
5.公开课主题、时间确认。Confirm the theme and time of the open
class.
6.学生辅导与管教技巧培训   Student Counseling and Discipline
Skills Training
7.班级经营与教室管理培训   Class management training
8 卓扬组认辅名单公告 Announcement of the Recognition List of
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1.8月30日上午9:00召开教职工大会，解读新学期工作计划。Hold the
staff meeting will be held.
2.开学前教室准备及公共区域环境布置   Classroom preparation and
public area
3.召开第一次备课组长会议 Hold the first lesson preparation team
leader meeting.
4.9月1日开学。举办开学典礼，上好第一节课、开好第一次班会、第一次
升旗仪式，出好新学期板报，营造好开学氛围。School starts on
September 1st. Hold the opening ceremony, hold the first class,
hold the first class meeting, the first flag-raising ceremony,
and make a good board report for the new semester to create a
good atmosphere for the opening of school.
5.每月学生综合表现报告单培训   Student Comprehensive Performance
Report Form Training
6.新学期教学大纲及第一二周教学资料提交   Syllabus and submission
of teaching materials for W1 & W2
7.卓扬班住宿生返校 Boarding students return to school
8.卓扬组教师接学生(班主任宿舍关怀)   Greet students
9.卓扬组教材准备/学生桌卡准备   Textbook preparation/student
desk card preparation
10.开学英文分层检测准备   Preparing for learning ability testing
11.卓扬组开学日 New Semester begins
12.卓扬班学生英语分层考试 Stratified English test
13 发放课表及学生用书 Di ib i f i bl d b k
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1.新生安全教育、庆祝教师节。Safety
education,celebrate the Teachers' Day
2.班容班貌布置，仪容仪表检查。Arrange the class,check
the appearance of students.
3.召开第一次备课组长会议。卓扬组第一次教研会议 The
first teaching and research meeting
4.八年级暑假作业调考及分析。analysis and test of
summer homework of Grade 8
5.开展教研规范月活动。Carry out teaching and research
activities.
6. 启动“青蓝工程”。Start the assistance project.
7.卓扬班暑假借阅书籍归还周   Summer Books Returning
Week
8.暑期优秀作业评选 Excellent summer homework
selection
9.认辅工作开始 The recognition and assistance work
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1.新教师“过关课”展示。
2.卓扬班一人一才艺开课 One person one talent class
3.卓扬班社团开课 Club classes Start
4.卓扬班第二外语课程开课The second foreign language
(SFL) course
5.晚间AMC数学、雅思课程开课AMC、IELTS
6.晚间C++课程开课 C++

WK4 18 19 20 21 22 23 24
1.卓扬组第二次教研会议   The second teaching and
research meeting
2.日语课  courses and Japanese courses

WK5 25 26 27 28 29 30 1

1.勤敏班第一次调研。The first teaching and reaearch
meeting
2.校田径运动会。School sports meeting
3.迎国庆书画展。Calligraphy and painting exhibition
for National Day
4.心理健康周   Mental health week
5.新生适应测试   Freshman Adaptation Test
6 9/29-10/6 国庆放假 National Day holiday

WK6 2 3 4 5 6 7 8 1.教研竞赛月启动。Start the teaching and learning
th

WK7 9 10 11 12 13 14 15
2.卓扬组第三次教研会议   The third teaching and
research meeting
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WK8 16 17 18 19 20 21 22
1.教师公开课   Open class（暂定）
2.卓扬班22秋教材费用结算 Textbook fee settlement

WK9 23 24 25 26 27 28 29
1.学科组长论坛1。Sbuject leader forum1
2.作业调阅 Homework correction check

WK10 30 31 1 2 3 4 5

1.教研提升月。The month of teaching and learning
improvement
2.课堂教学基本功比赛。The competition of class
teaching
3.走进毕业班课堂。Walk in the class of graduate class
4 校庆日 S h l d

WK11 6 7 8 9 10 11 12

1.教学课件制作大赛。The competition of making
teaching PPT.
2.教学检查、期中考试复习、动员，考风考纪教育。
Teaching check ,middle test review amd exam
discipline education.
3.卓扬组第四次教研会议   The fourth teaching and
research meeting
4.班亲会   PTC

WK12 13 14 15 16 17 18 19 1.期中考试 Middle semster test

WK13 20 21 22 23 24 25 26

1.学科组长论坛2。Sbuject leader forum2
2.期中表彰及家长会.Middle praise and the class
meeting
3.教学开放周.the week of teaching opening
4 卓扬组第五次教研会议 The fifth teaching and

WK14 27 28 29 30 1 2 3
1.学生问卷调查 Survey of students
2.卓扬组学科活动 Discipline activity
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1.作业调阅 Homework correction check
2.卓扬组第六次教研会议   The sixth teaching and
research meeting

WK16 11 12 13 14 15 16 17
1.教学教研其中工作总结会议。The meeting of teaching
and learning

WK17 18 19 20 21 22 23 24

1.勤敏班第三次调研 The third test
2.教学组第七次教研会议   The seventh teaching and
research meeting

WK18 25 26 27 28 29 30 31
1.学科组长论坛3。Sbuject leader forum3
2.新年联欢。New year's Gala

WK19 1 2 3 4 5 6 7

1.“青蓝工程”总结。Summary of assistance  subject
2.教学组第八次教研会议   The eighth teaching and
research meeting

WK20 8 9 10 11 12 13 14
1.筹备寒假作业。Prepare for winter vacation homework
2.作业调阅 Homework correction check

WK21 15 16 17 18 19 20 21

1.教学检查、期末考试复习、动员，考风考纪教育。
Teaching check ,final test review amd exam discipline
education.
2. 各学科组总结，优秀教研组、教研先进个人评选。
Summary of each subject team, excellent subject team

Nov.
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Jan.



WK22 22 23 24 25 26 27 28

1.期末考试。Final exam
2.调考阅卷、分析、教科研总结。期末工作总结 Final work
summary
3.班主任上交工作总结、发放成绩单。Hand in work
summary ,give out the grade sheet.
4.期末表彰及家长会。Final praise and hold the class
meeting.
5.结业式 Semester Closing ceremony
6.学期结束各类总结会。All kinds of summary meeting

29 30 31 1 2 3 4 寒假开始。Winter vacation begins.
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说明Illustration：
一、日期栏中：
1.黄色部分表示国务院公告【补班日】

。
2.蓝色部分表示国务院公告【法定假日

】。

3.红色部分表示国务院公告【调整放假

日】。

4.粉色部分表示放假日【星期六、日】

。
二、共同说明Illustration：由于国务院未


